Volunteering is a Win-Win
By Lauren Kirby, www.turnaroundllc.com, 703-216-2085
On November 2, 2007, Lauren Kirby, President of TurnAround, LLC, won the 2007 Lifetime Achievement Award at the Women in Technology and March of Dimes “Heroines in Technology” awards gala. With a lifetime of volunteer service behind her, she would like to share her CPSTIC formula for volunteering.

If you think of volunteering as another thing you ‘have to do’, it will never get done. It will compete with all the other things you must do day in and day out. And, if your heart isn’t in it—you simply won’t enjoy the work and your commitment will be fleeting. I know what it’s like to commute in heavy traffic, work full-time, get home to take one boy to cub scouts, the other to soccer, and somehow find the time to eat some semblance of dinner. Somewhere in there the dog made it to the groomer, the grass got cut and the laundry got done. I did all this and still worked my required bingos at the firehouse and met my hospice patients for our designated visits. It can be done—you have to make it part of your routine and follow through on your commitments. Mold in your volunteering so it makes up the normal ebb and flow of your day.  
I’d like to share my formula for volunteering with you. I’ve used it to help sort through volunteer opportunities and keep me focused on where my heart really is. We are bombarded at our jobs, through the mail, over the telephone and over the internet to volunteer and donate to a multitude of worthy causes. We simply can’t do it all. What we can do is sift through the requests, see which ones feel right to us, see how much time we can dedicate each week, and make a commitment with our whole heart. Here’s my formula for volunteering and I hope it works for you:
C:  Find a cause, population, issue, or need that you have compassion about. If you find yourself saying, “Oh, that’s so sad, I feel so sorry,” then focus on this need and inquire about how you can help improve the situation. With compassion, your heart will be triggered and the rest of the volunteer experience will fall into place.

P: Once you have identified an outlet for your compassion, let it become your passion. With passion, you will be driven, committed and more likely to put the energy and effort into your volunteering. 
S: When you identify where you will volunteer, you need to show up both physically and mentally. Try to put work, home, kids, and the hustle and bustle of your day aside so you can focus on what you came to do. Give your tasks the time and attention they deserve and really show up. Being there in body when your mind is somewhere else doesn’t work—body and spirit must be engaged and present. 

T:  Many volunteer activities require that you invest in an orientation or take some training to make sure you can or are qualified to fulfill your volunteer duties. Many volunteer activities require some training from a basic orientation to hundreds of hours of training. Before you commit to your volunteering, be sure you ask what the training requirements are and assess the opportunity with the training in mind. 
I: Take the initiative when you volunteer and get involved. Insert yourself into the group, step up for committee assignments, take on a leadership role, and get what you need to get out of the experience to make it fulfilling. Volunteering is a two-way street. You give to others and improve their situation, but they also give to you. You will learn from people, learn to appreciate your own health and situation and realize that you are playing a critical role in something much bigger than yourself. 
C:  When your heart is in it, you’re showing up, giving it your all, getting your training, and taking initiative. You will then be able to contribute in new and exciting ways to make a difference for the cause you have chosen. Your contribution will touch another in the midst of their circumstance, take a global cause to the next level, or may even revolutionize modern thinking. There are no boundaries to what you can achieve volunteering—it’s a win-win situation.
Consider being a volunteer today…somebody out there needs you.  And, if I can help in your quest for volunteering, please let me know. lkirby@turnaroundllc.com
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