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New Company is Turning Things Around

Tired of the status quo? Know things aren't right in your business, but don't know what the issues are? Tired of waste and inefficiency? TurnAround, LLC can help your company be more efficient, controlled, organized and successful. Using your business processes as a base, they will decompose your process and procedure activities, perform risk/control assessments, document critical policies, procedures and other business materials, help resolve business issues and even organize your office space. “I wanted to provide a soup-to-nuts business process redesign, risk management, documentation and office organization service that combine to help an executive or business owner have better business performance and operational results,” said TurnAround President, Lauren Kirby. She drew from her years documenting top secret technologies, maritime processes, and the military internet (before it was available to the rest of us!); performing risk management and control assessments; designing and redesigning business processes; writing or designing forms, procedures, policies, user guides, handbooks and website content. Working with her are 10 process specialists she calls ‘TurnAround Consultants.’ 

TurnAround Consultants come from the IT, Finance, HR, Marketing, Product Development, Project Management, Supply Chain Management, Professional Organization and other business disciplines. But, what they all have in common is process management, risk management, project management and documentation skills. “I've brought on folks with many years of experience using these skills. If someone has the majority of the skillsets and just needs one or two more, I provide the training and provide them with my repeatable toolkit (called 'TurnAround Tools'). TurnAround Tools helps all the consultants use the same methodologies to perform their data collection, analysis and documentation. And, because these tools are already developed, it keeps the project costs down for the client—all we need to do is customize them based on the client’s specific business need and current situation, and we come in and hit the ground running,” she said. 

TurnAround’s clients are new, healthy, responsible, and overcoming: 1. New and emerging companies need process design, controls design and testing, all their baseline documentation, policies, procedures, forms and web content developed and their offices organized. 2. Healthy and stable companies have been in business and may be thriving, so they need to be managing risk and change as well as ensuring all their critical documentation is current. 3. A responsible company has an alternate work site, hot site or other site used for disaster deployment. These firms need these alternative processes, procedures and controls designed and documented. 4. An overcoming company is having issues with business results, customer complaints, legal issues, audit findings, employee turnover and other issues. TurnAround will decompose the process steps to identify the controls, perform the controls/gaps analysis and recommend improvements, work with the client to repair the processes and established a desirable future state, re-document key forms of documentation, and help implement and train. 
A business can also be bought or sold at any time, so we can also help the seller get organized for a sale and the buyer assess the health of the seller's operation. 

“What will you do when your best employee resigns or retires? Firms of all sizes rely on their key staff to perform the businesses’ critical functions and know that if that staff person leaves, there will be a serious problem. TurnAround will interview the affected employee and document their day-to-day activities so the company can retain this business information and have documentation that provides insight into the person’s work day. This helps management learn more, jumpstart recruitment, train the replacement and contribute to documenting the firm’s core processes,” she said. “If you’ve ever had to sit in to perform the tasks of another person on-the-fly, you know how hard this is. The TurnAround philosophy is to protect the franchise, get the documentation at a meaningful level of detail, and help the firm continue to be productive.” 

If a process is performing, but the documentation is weak or missing (a very frequent audit finding), TurnAround can be called upon to simply perform documentation services. “Business managers focus on their main product or service offerings, but they don’t always have a resource with the necessary skills to create critical process or policy documentation. TurnAround can document the process from end-to-end, review forms, procedures, and website content or create training materials. “Solid, up-to-date documentation protects the company and helps communicate the everyday mechanics of a process. I can’t think of a company or type of process that doesn’t need it,” she says. TurnAround can handle one project at a time or a firm might outsource all their documentation services to TurnAround. "I will send in one TurnAround Consultant or a whole TurnAround S.W.A.T. team with different skills, if that's what it takes. For example, we might have one TurnAround consultant for the accounting/finance function, another for the Human Resource function, another for the critical financial and Sox controls assessment and yet another to reset the day-to-day office routines and systems. Based on the client's goals, we'll customize a team with the skills to address the issues head on. 

TurnAround also offers Leveraging Your Business workshop to newly promoted managers or existing managers who would like to strengthen their process and risk management skills. We use a simple parable using the Leaning Tower of Pisa for our workshop, and it's a fun and interactive way to learn. TurnAround can train your managers to have the eyes to see and design their business processes, identify and manage their controls and ensure their own documentation is current. “Every manager needs these skills. If they don’t have them, why risk learning such important lessons by trial and error? It’s easier, faster and less expensive to get the training and be up-to-speed now before there’s a significant problem and the company's reputation or brand is negatively impacted. A free TurnAround 1-hour workshop or a customized, full-day workshop is a quick win for any firm that wants a stronger management team. Or, for a small fee plus expenses, we'll provide the training at the client site.” 

“Many companies go along year after year with a large number of customer complaints, audit findings, legal/regulatory or compliance issues, high employee or customer turnover, and income lost through waste and inefficiency. My approach helps stop this vicious cycle, identifies the problem areas, rebuilds the process and re-writes the procedures, policies, forms and website content to support the new process. The value for the owner or executive is that their processes match the policies and procedures and are continually refreshed and synchronized. When a project is finished, the client receives an improved business process, all the supporting documentation, up-to-date website content, and all the key players are trained. All the client has to do is implement it.” She said, “We then will check in with the client periodically to see if there are any new risks or if any of the documentation needs to be updated as a result of change.  One executive called us her secret weapon, working behind the scenes and making her shine. That was a great testimony," Lauren said. 

So, if you'd like your operation to be more streamlined, efficient, and profitable, call Lauren Kirby at 703/216-2085 or email info@turnaroundllc to learn more.
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