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About 

Trajectory

“a chosen or taken course”

	I believe success is a choice.  First, you have to want it, and then you have to define what success means to you. Once you know what you want, you have to develop a plan to get there.
Trajectory is the force that keeps you moving in the right direction. It helps you stay on course and focus on your goals. Without trajectory, you will eventually peter out, take a variety of paths in different directions, spend money and energy unnecessarily, and end up miles away from where you initially wanted to be.

At TurnAround, trajectory for business first gets defined in the business plan. From there, individual strategic plans can be developed for marketing, resources, facilities, and every other area of business. After you’ve got the strategy down, it’s time to focus on the details of how you will get there.
Are you using trajectory to tap into the energy, motivation and force to keep you moving forward?  Think about your goals and the trajectory for your path. Is it straight, determined and focused? Or is it a zig-zag, bouncing from one objective to another?  If you need help with your business trajectory, please give us a call and we can help steer you on the right course.
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	TurnAround Happenings
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	· TurnAround President, Lauren Kirby won the Women in Technology and March of Dimes ‘Heroines in Technology’ Lifetime Achievement award!  The award recognized TurnAround and Lauren’s volunteerism in the community.  Read more at http://www.womenintechnology.com.
· Our latest client has got her trajectory set!  Kukuwa Dance Workout is slated to be the next ‘Taebo’ and is taking the fitness industry by storm.  TurnAround will be providing business management services and helping the organization prepare to become a household name this summer. Read more at www.kukuwadanceworkout.com.
· After participating in several Business Network International (BNI) meetings, TurnAround has joined the Chantilly chapter. This new relationship will help get our name out, build a referral network and help us reach other BNI chapters in the region.

· Our new ‘TurnAround Life’ Foundation raised $645 in November through an arts/crafts show. This amount added to our starting fund of $500 will allow for the first $1,000 financial award to be given to one lucky senior at the February graduation of Mountainview High School. 

· We spoke at the National Association of Professional Organizers in mid-November. These folks follow a similar methodology for organizing closets, offices and garages, as TurnAround uses for organizing business processes. We shared techniques for efficiency and quality, and even recruited another TurnAround Consultant!

	What if? 

An Educational Dissection of a Control Issue In the News




	Even with all the press on the DC Real Estate Tax office, I feel compelled to showcase this fraud as an educational item.
In my humble opinion, based on what I’ve read in the press, there were several controls present in the tax process that simply weren’t being followed, monitored or audited.  What if the auditors had audited the source documents that were filed and found all the ones that were missing the court-orders that were required to accompany the returns?  Sounds simple enough. Without the court order, the return should have been null and void and never processed.

However, because Harriett Walters and Diane Gustus had such an in-depth knowledge about the intricacies of the process, they were able to falsify source documents and collude to the point where they went undetected for years. In fact, the scheme would have remained undetected had it not been for a savvy bank teller who pushed back when a fraudulent check was being presented for deposit.

Is an internal control system present in the tax office?  I would have to say Yes, at some level. Was the tax office in compliance with its own policy to have court orders filed with specific returns? No.  They failed to comply with their own policy which opened the door for fraud, theft and collusion. And, the auditors who failed to provide a sufficient level of information to clue in the leadership and the DC Council. If the auditors had tested this documentation control, they would have identified the questionable returns; further, if they had audited with more frequency, the issue might have been discovered years ago.  So, not only did the tax office leadership fail, I believe the auditors also missed the boat on this one. They didn’t test often enough, deep enough, against key controls, and they didn’t communicate what they suspected well enough for others to understand.  All they noted was a spike in returns and the values of returns—they failed to test the process deep enough to identify the facts and uncover the fraud.
In closing, I need to add that I believe that 99.9% of management today would have missed this and that we’re being a little too hard on Mr. Ghandi.  He certainly has the history, background in controls and knowledge of the day-to-day operational procedures; however, he was a sitting duck compared to the cunning, sophistication and level of infiltration instituted by Harriett Walters.  With Diane Gustus at her side, the two of them pulled off an amazing and costly theft.  And, when the audit didn’t even reveal this, I don’t think we can say Mr. Ghandi would have found this on his own.  He is at the top of the organization and should be held accountable at some level. I can’t say whether he should lose his job, but I can say that there isn’t one manager I’ve ever run across who would have been able to figure this out—it was just too sophisticated.
As you look at your business, do you have the controls in place to keep your employees from stealing from you and your customers? Do you have the metrics and monitoring routines in place so that if something was amiss, you would know?

It’s all about the process, risks and controls.  If you’d like to teach your management about these concepts and protect your organization, call 703.216.2085 or email info@turnaroundllc.com.  


	TurnAround Tip, Trick or Tidbit
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	Do you know the difference between a procedure and a control?  A procedure describes how to perform a particular task and walks the participant from the beginning to the end of a process.

Sometimes, a procedure is just how to perform a task, but at other times the step is actually a critical part of the process that determines the success or failure of meeting a requirement, law, customer requirement or company policy.  This type of procedure is a control. It is a check in the process and is always a verb.  For example:  Authorize, sign, release, monitor, review, archive, reconcile, report.  
Identify the key verbs in your processes and you’ll be able to determine if they are actually controls that add a quality step, a management review, a management authorization, or a critical step that must be performed before the process can continue. You must protect the controls in the process and make sure they stay in tact as business, systems and procedures change.


	Partner Showcase



	Today’s partner showcase is Elden Sodowsky of the Sodowsky Law Firm.
In the last issue, we talked about preventive, detective and corrective controls. Having an attorney who is watching out for your interests is a critical preventive control. It’s much more effective to involve your attorney up-front before you have a problem, then afterwards. It’s also much more cost-effective to have him review of a contract than to have to litigate later.

Do you have a corporate attorney?  In business, you have contracts, agreements, legal procedures, legal forms, legal exposures and legal liabilities that must be proactively managed.  If you don’t have a corporate attorney, I can recommend Elden without reservation. He can be reached at 703.968.8000 and is conveniently located in Fair Lakes.

	From My PC to Yours
	We’ve been in business for 15 years, but re-named and re-branded the company one year ago. I will be hosting a birthday party on Tuesday, December 11th at 6:30 to commemorate our first year and send us into a prosperous 2008.  If you’re in the area, please stop by and have a piece of cake and meet some of the folks who have been instrumental in our first year. I am going to attempt to make the cake look like our logo!  The address is 13934 Deviar Drive, Centreville, VA 20120. Phone 703.216.2085. 
Our first year has been amazing and we’re on the verge of several new contracts and adventures for 2008. Thank you for playing a pivotal role in helping us and supporting us this year!  

	Upcoming Events
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	December 11th at 6:30 come celebrate TurnAround’s first birthday! 13934 Deviar Drive, Centreville.

Saturday, January 12th from 11-12pm, we will host our free “Leverage Your Business” workshop at the Centreville Volunteer Fire Department at 5856 Old Centreville Road, Centreville. At this session, you’ll learn basic skills for designing business processes and managing your business risks. RSVP to info@turnaroundllc.com if you would like to attend.   

If you have a manager’s meeting, convention or conference and need a speaker, we can help. Our messages teach about overcoming chaos with control and getting your business in order with solid and repeatable processes, procedures, control and documentation.

	Contact Us 

	Is your Human Resources process efficient and compliant with the law? If you don’t know, give us a call. We have an HR expert who can quickly turnaround your HR function and get you on track quickly.

TurnAround is your partner, working behind the scenes making you shine. If you’re ready to work smarter and get your business house in order, give us a call or email. 

info@turnaroundllc.com,  www.turnaroundllc.com, 703.216.2085
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FREE BUSINESS WELLNESS CHECK


Clip this coupon and call or email TurnAround to schedule your 


free 2-hour business wellness check up.





If we can’t find at least 3 improvements, dinner is on us!
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