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About 

Trajectory

“a chosen or taken course”

	Trajectory is TurnAround’s quarterly newsletter geared toward bringing you up-to-speed on the happenings at TurnAround and sharing some educational items to help you learn how to build a high-quality, well-managed organization.
How’s your trajectory?  Often, trajectory is driven by the energy and innovation within an organization and its people. It may be driven by external industry forces.  It may be driven by the desire to work more efficiently and with fewer errors.  Whatever the driver, trajectory is a critical ingredient in the recipe for success.
If you’ve ever been in a company where there is no trajectory, you can immediately feel it. The spirit of the people, the lackluster results, even the tone of peoples’ voices or blank look in their eyes signals a lack of trajectory and energy. This is so sad for the employees, customers and leadership!  It’s incumbent on every leader to make a conscious effort to charge up the troops, give them interesting assignments, harness innovation, and provide a culture that motivates and rewards. A positive, enjoyable, and energizing work experience is something we all look for. Whether we work for ourselves or someone else…we need a combination of stimulants to come together so we can be motivated to give our best effort. If you don’t have trajectory in your business, make it a priority today to find creative ways to charge up your environment.  If you need some ideas, just give me a call.
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	TurnAround Happenings
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	· TurnAround is pleased to announce the opening of its Northeast regional office, headed by Rob Benjamin, regional vice president.  Rob comes to us with many years of business process improvement and sales and is already taking NY, NJ, PA and DE by storm!  Welcome, Rob!
· Alison B. Murray has joined TurnAround as VP Business Development. Alison’s many years in sales, business development and banking gives her a unique understanding of our work.  Welcome, Alison!
· TurnAround adopts a new Executive and Business Operations Coaching delivery model. Buy 10-hour blocks of coaching and begin to see immediate results.
· “TurnAround’s Top 10 Reasons Businesses Fail” hits the airwaves. With years of seeing the same issues over and over, we thought we’d just do everyone a favor and let the cat out of the bag. Most companies have flaws in these 10 focus areas and it’s a good idea to review the list to see if your company might have some of these behaviors and symptoms. Please visit www.turnaroundllc.com and click on the Media Center to review the full list.
· The ‘TurnAround Life’ Foundation gave its second $1,000 award to Yenny Jimenez, a deserving high school senior. Yenny reports that she will use the award to start college or to help her family with some financial needs. 

· TurnAround sees Green!   We have aligned ourselves strategically with a technology vendor who is first on the market to offer an application that helps companies manage, track, and report on metrics associated with their carbon footprint. Now, when we’re working in a business with a strategy or regulatory requirement to comply with federal green standards, we can help manage the program office and automate the function easily. 
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	TurnAround Tip, Trick or Tidbit
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	Below is an easy way to think about your business and how to document the operation. Never face a blank piece of paper again with this quick approach to business planning and budgeting:
1.  WHAT.  WHAT you plan to do is strategic. WHAT sets the direction and goals for the company or project and describes what you want to achieve. With the WHAT in place, the rest starts to flow more easily.
2. WHY. WHY you need to do something is both strategy and policy. It establishes the boundaries, authorities and framing for what is and isn’t negotiable in the business. For critical processes, the policy may also include WHEN the work must be done.

3. HOW. HOW you do what you do is procedure. Procedures, written at the right level of detail, will help carry you in court, during a disaster and when your best, most trusted employee leaves you. HOW is the implementation piece of your effort that helps you implement your strategy. Add a HOW MUCH and you’ll easily build your budget.
4. WHO. WHO is the team that will implement day-to-day procedures and carry out the goals and objectives of the organization’s strategy.

Think about your business this way, and you’ll see many new details begin to come to light.  What, Why, When, How and Who all meld together to build the fabric of the business and how customer goals will be met and how people and technologies will support the efforts.



	What if? 

An Educational Dissection of a Control Issue In the News




	[image: image1.jpg]TURNARDUND 1.



There is a quote in the June 11 Washington Post that caught my eye.  Anyone who knows me knows that I love to describe our work in parables…it’s not that I’m a wizard at storytelling, but it’s just an easier way to understand TurnAround’s methods and approaches.

The headline read “The Misunderstood Marinade and How It Really Works.”

The quote said:  “Why do we marinade our steaks?  By parting the veil of mystique and finding out how marinating works, we can improve the process and, most usefully, discard some of its most time-consuming elements. (As always with food science, illuminating one seemingly insignificant process can also help us understand processes that govern other aspects of cooking.”

Ahh…it is so true in steaks as in business. For a true process geek like myself, therein lies the key. 

1. We need to ask “Why”?  Why does it work this way? Why do you do that every time? Why is this never right? Why are customers unhappy? Why is employee turnover rising?

2. The next question is to ask “How”? With “How”, you can break down the steps in the process or procedure that are causing the problem. If you don’t arrive at this level of detail, you’ll never figure out what the problem is.

3. Once illuminated, you can see where the gaps are, have talked to enough subject-matter experts to solicit their input, and perform just enough analysis to identify the weakness and arrive at a very realistic and actionable solution.

The Devil’s in the Details…every time.  Most managers miss this because they are so focused on performance and results.  In order to arrive at any meaningful conclusion, the surrounding symptoms of the problem have to be decomposed into a simple form so basic questions can be asked.  Why did this occur? Does this always happen?  What did you do the last time this happened? What’s the impact if this happens during a critical accounting or production cycle?  What will you do?

As an owner, operator, manager or other significant player in business, do yourself a favor and become more accustomed to looking deeper into the issue or process.  You’ll save yourself a lot of grief
TurnAround often gets called in because there just aren’t hours in a day or staff to perform this level of work and analysis.  Or we may get called in because the leadership suspects issues, but they don’t know how to break them down to understand them further.  Our documentation approach easily identifies the activities, decisions, systems, players, suppliers and customers so we can get to the problem and offer recommendations to solve it.  It’s not rocket science…just a logical approach that works time and time again.  


Contact Us!  

If you have any questions about our work, please get in touch! 
info@turnaroundllc.com or 703.216.2085.

	Partner Showcase


	With this issue, I’d like to introduce Kukuwa, Inc. a shining star in the fitness and entertainment industry. Kukuwa’s “Kukuwa Dance Workout®” is in the July issue of Essence Magazine and has been previously showcased by O Magazine and The Washington Post.  You’ll find her videos in Barnes & Noble, Target.com, and Amazon.com.  As if that’s not enough, she’s just been sponsored by Time-Life for her next round of videos!  
Founded by Kukuwa Nuamah, the company offers a wide variety of very affordable health and fitness services including: certifying instructors to deliver unique Latin/African/Caribbean workout; offering ongoing classes at fitness centers, on cruises, in corporate gyms, at parties/meetings/conventions; a nutrition/weight loss program; and Kukuwa Klub a fitness program for grades K-12.  Even the White House offers a class!
Check out www.kukuwadanceworkout.com and www.kukuwaklub.com for more information.  This summer is a great time to certify instructors for your venue and to bring Kukuwa Klub to your school, children’s program, athletic program or PE program.  The workout is great as a stand-alone workout or it can be used to warm up any athlete.  Kukuwa®, Inc. is not only a client, but TurnAround performs as the company’s outsourced business manager and executive director of Kukuwa Klub.  Check out this unique and pumped up offering!!! And, if you know anyone in charge of a school, before/after-school program, kids’ camp, kids’ club, cheerleading/gymnastics or other athletic program, we’d love to hear about it. Or, refer them to www.kukuwaklub.com to learn more.




703.216.2085     •      www.turnaroundllc.com    •      info@turnaroundllc.com





FREE BUSINESS 9-1-1 CHECK


Clip this coupon and call or email TurnAround to schedule your 


free 9-1-1 wellness check up.





If we can’t find at least 3 improvements, dinner is on us!
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