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About 

Trajectory

“a chosen or taken course”

	Trajectory is TurnAround’s quarterly newsletter geared toward bringing you up-to-speed on the happenings at TurnAround and sharing some educational items to help you learn how to build a high-quality, well-managed organization.
We chose the name, “Trajectory,” because this word encompasses the forward movement, ever-improving motion that drives business and results.  Without trajectory, there is stagnation, a lack of creativity, a reduced level of interest and a marked reduction in growth, profits, results and satisfaction for both executives and staff.

To build trajectory, you need positive energy, people, processes, procedures and systems that will move you forward.  We all know executives who talk the talk—they are all show and no go!  Trajectory as we define it implies that you talk the talk and walk the walk….this walk represents forward motion, taking the steps necessary to improve results and performance and leading the business into the next stage of the business’s development, evolution and success. 

You’ll learn a few tips to build Trajectory for your business in our Tips and Tricks section.
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	TurnAround Happenings
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	· TurnAround President, Lauren Kirby will be featured on WBOL 1010AM on April  2nd at 10:10 am.  Topics for discussion include her 2007 Women in Technology Lifetime Achievement Award, TurnAround’s methodology for creating high-performing businesses and volunteerism.
· Lauren Kirby will be the keynote speaker on May 14th at 7:30 am at the Business Owner’s Round Table.  The location is the Eggspectation restaurant at the intersection of Westfield’s Blvd and Route 28 in Chantilly.  Please come to learn more about the company and support our work ($8 buffet or $12 hot breakfast).
· TurnAround’s most recent client, TutorFind, is a wonderful resource for anyone who needs a tutor!  Check out www.tutorfind.com and they can help match up your needs with a highly qualified tutor. TurnAround is helping with business planning, marketing strategy and performing a process and internal control assessment.
· TurnAround is pleased to announce the addition of Dena Holland-Newman as Public Relations Coordinator and Sue Scrapper as TurnAround Consultant, specializing in corporate transformation, organizational development and process redesign.

· Since our last newsletter, we also developed a strategic partnership agreement with Agilex of Chantilly.  Agilex’s work in corporate strategy development is a perfect fit in relation to TurnAround’s process work. With this partnership, we can support each other by driving strategy into the day-to-day business processes to exponentially improve results.

· The ‘TurnAround Life’ Foundation gave its first $1,000 award to Jurgen Rosenthal, a deserving high school senior. Jurgen will use the funds to enroll in courses for web design. 

· “CFO Story” hit the airwaves and has started to gain traction.  This is an eye-catching message for CEOs, COOs, Controllers, CFOs, Operations Managers and Office Managers. Read about it in the Media Center at www.turnaroundllc.com. 

	What if? 

An Educational Dissection of a Control Issue In the News




	You’re on an airplane headed to California for business.  You’re pretty comfy; the stewardess just brought you a drink, pillow and light blanket.  You’re feeling safe and secure at 30,000 feet when you hear some loud clattering, see smoke coming out of a wing, and hear the pilot come on the speaker, “We will be making an emergency landing at the nearest airport.  Don’t panic,” the voice says, “there’s no emergency, and this is just a precaution.”
Bloomberg News reports “US airlines will undergo a special audit to determine whether carriers other than Southwest Airlines Co. failed to comply with government safety directives, the FAA said.  “Prudence dictates we take this additional precaution…The FAA has no indication other carriers missed inspections…Southwest faces a $10.2 million fine, the largest ever sought against a carrier, after the FAA said March 6 that it flew 46 planes without required fuselage inspections.”

This edition’s “What If” Educational Dissection is on South West Airlines and other airlines that have failed to perform timely maintenance inspections putting you at risk.

At TurnAround, we focus on processes, controls and results.  Southwest Airlines’ failure to properly plan for, schedule and implement timely maintenance reviews, audits and tests represents a process breakdown as well as a controls breakdown.  Here’s how:
1. The process breakdowns:  Performing routine maintenance involves not one, but at least four key processes. You have a planning process first which asks “What are we going to be inspecting next year?”  Then you have a budgeting process which asks “How much are these inspections going to cost in terms of labor and replacement equipment costs?”  Further you have a scheduling process which asks “Which planes should we inspect first and what are the criteria we use for these priorities?”  You also have inventorying processes at the parts depot which asks “How, when and who will order inventory, store that inventory, and make sure it is inspected and ready for installation should a defect be found?”
2. The controls breakdowns:  Each of the above processes is riddled with controls that must be working well in order for the process to work well.  The right people need the right authority to carry out the plan and act on budget items.  Someone has to manage the parts depot, inventory and ordering of the equipment from vendors and ensure that these parts are inspected prior to use. The criteria used to inspect the planes are another control. Imagine if they didn’t get this criteria right and the oldest planes didn’t even get inspected this year?

What is the risk of the process and controls breakdowns?  
· Best case scenario: You’re scared to death for a while until the plane is placed on the ground at an airport. 
· Worst case scenario: The plane has a catastrophic, disaster in the sky or dives to the ground.  Scared to fly?  You should be.  
It is processes and controls that are at work behind-the-scenes keeping you safe every day.  Whether you’re in an airplane, in a car, or just walking across the street.  Without processes and controls in place, working well, and working as intended, you are the one at risk.  So, the next time you fly, ask to see the maintenance records for the plane you are getting ready to board and see what happens.  Why not hold the airline accountable?  You are putting your life in the hands of every worker who plays a role in the processes and controls back at the airline office, in the warehouse, in the inspection bays and in the cockpit.
This article is intended to show you how critical processes and controls are in the airline business, but also for you to reflect on your own business.  Are your processes working well and as intended or are you putting the business or others at risk?  Are your controls effective and working to produce repeatable, predictable results or are they broken, causing havoc and chaos?  If you don’t know, you might want to ask for our free Business 9-1-1 Assessment. Within just a few minutes, we’ll give you a sense of what’s really going on.


	TurnAround Tip, Trick or Tidbit
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	Some people just don’t get marketing.  With this issue, I’ll share a little TurnAround trick that we use for our marketing strategies. Feel free to share this newsletter with your associates to help them improve their marketing!

We call this TurnAround’s Seasons of Marketing and it creates a simple four-section strategy:

1. Plant Seeds:  What are all the things you can do to get the word out about your business, your people, and your results?

2. Cultivate the Crop:  What will you do after a sale to acknowledge the sale, let customers know you are thinking about them, care about them, and ask for repeat business,?

3. Harvest: What will you do to continue to increase sales, up sell, cross sell, ask for and acknowledge referrals?

4. Replant: What will you do to manage risk and change in your business offerings and plant new seeds? How will you let your customers and prospects know about these changes and new offerings so they can stay abreast of your business offerings? Replanting is all about managing the business cycle and staying flexible enough to stay one step ahead of your competition.

	Partner Showcase



	Today’s partner showcase is Peggy Duffy, Commercial Realtor, the Bailey Team.
I first met Peggy while pumping gas near my home.  She was on one side of the pump and I was on the other. As I was putting the nozzle back, I heard someone say “Hey, that’s an interesting sign on your car; what do you do?”  After explaining what a turnaround was, she invited me to a networking/lead share group.  To this day, I refer to Peggy as the best pick up I ever got at a gas station!

Peggy is a commercial realtor for the Bailey Team.  She has an in-depth knowledge of commercial space available on the market and she’s on top of the real estate happenings locally and regionally.  Should you need to change business locations or are interested in identifying your first commercial space, please get in touch with Peggy and she’ll take great care of you: pduffy@baileys4u.com


	Upcoming Events
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	· April 2nd, 10:10 AM on WBOL 1010AM. Lauren Kirby will be the guest speaker. Topics for discussion include her Women in Technology Lifetime Achievement Award, quality in business and volunteerism.
· April 27th, 12-1:30pm, Location TBD. TurnAround will present the workshop “Designing Processes that Work”. RSVP to lkirby@turnaroundllc.com for further details.

· May 11th, 9 AM, 3-Mile Y-Me Walk for Breast Cancer at the Nat’l Mall-register at www.y-me.org.

· May 14th at 7:30, Eggspectation, Chantilly. Lauren Kirby will be the keynote speaker.
· If you have a manager’s meeting, convention or conference and need a speaker, we can help. Our messages teach about overcoming chaos with control and getting your business in order with solid and repeatable processes, procedures, control and documentation.
· Our “TurnAround Life Foundation” offers a workshop and speaker. Email lkirby@turnaroundllc.com to schedule and click the TurnAround Life link on our website.

	Contact Us 

	Is your customer service process lackluster?  We can assess the quality of the processes and give you feedback on ways you can improve the customer experience and your business results.  Contact info@turnaroundllc.com,  www.turnaroundllc.com, 703.216.2085. PO Box 230385, Centreville, VA 20120
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703.216.2085     •      www.turnaroundllc.com    •      info@turnaroundllc.com





FREE BUSINESS 9-1-1 CHECK


Clip this coupon and call or email TurnAround to schedule your 


free 9-1-1 wellness check up.





If we can’t find at least 3 improvements, dinner is on us!
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