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About Trajectory – “a chosen or taken course”

[image: image5.emf]Trajectory (this newsletter) is TurnAround, LLC’s quarterly newsletter geared toward brining you up-to-speed on the happenings at TurnAround and sharing educational items that will help you learn how to build a high-quality, well-managed organization.

Did you know having trajectory is a choice? It’s just like waking up in the morning and choosing to be in a good mood or a bad mood.  Think about it for a moment--you can choose to 
· Stay where you are in business or in your career and accept the status quo or 
· Learn something new, think outside the box, start a whole new product line, go after a new customer base in an innovative way or simply operate a different or better way.

With trajectory comes hope, growth, discovery, possibility, an expanded world view and a deeper understanding of your role in the world. If you live your life with trajectory, you’ll probably never be bored! Around each corner you will see new adventures, challenges and opportunities to be explored.  In business, trajectory can lead you to new markets, new customers, new employees, new vendors, new solutions, and ultimately to new levels of success, prosperity and satisfaction.

Happiness is a choice and so is trajectory.  Put some energy behind your trajectory and see what starts to happen!

	TurnAround Happenings
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Events

· TurnAround president, Lauren Kirby, will present “TurnAround’s Top 10 Reasons Businesses Fail” at Brown Bag University, sponsored by the Vienna Tysons Regional Chamber of Commerce at the Fairfax County Economic Development Authority, 8300 Boone Blvd, #450, Tysons Corner on Friday 9/19 from 11:30-1pm. Come learn about the 10 most common traps and what you can do about them.  Arrive at 11:30 for networking!

· Non-profits: Mark your calendars for November 13th from 3-8pm for a workshop called “Money, Marketing and Management” being offered by the Consortium for Non-Profit Excellence at the Tyson’s Sheraton Premier. Come hear 9 experts speak on topics critical to non-profit success. For information or to be a sponsor, email info@turnaroundllc.com for more information.
News

· TurnAround’s Northeast RVP, Rob Benjamin, published “Information Asymmetry” and “Why Projects Often Fail” articles on CM Crossroads.

· TurnAround welcomes Anju Bhargava, a recent graduate from Rutgers School of Business and long-time business process engineer in the Northern New Jersey area.
· TurnAround, LLC joins the Institute of Internal Auditors to connect with other auditing firms and stay current with auditing best practices.

· Lauren and Pete Kirby have both been nominated for Acacia Mutual’s “Nice Guys” award. Lauren for her hospice work and Pete for his 30+ years in the volunteer fire department.

· Lauren Kirby returns to Freddie Mac to support a large corporate documentation effort.
	TurnAround Tip, Trick or Tidbit
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Did you know that everything in this world can be broken down as an input, process or output? It’s true. 
When faced with a challenge or when you don’t know where to start, simply think about each component piece of the issue as an input, process or output and the role that each piece plays.  For example, let’s say you love banana bread, but have no clue how to make it.  (For our purposes, don’t even think about running to the store to buy a mix!!!)

For the purposes of our example, how should you start?  What role does the banana play? The flour?  Here’s an easy trick for thinking this through:
· The Input Steps – getting started:  The cookbook recipe, the banana, the spices, the flour, eggs, preheating the oven, and getting the pans and utensils out

· The Processing Steps – making or delivering your product or service: Combining all the ingredients with the spoon and stirring ingredients m together, putting the batter into the pans, putting the pans into the oven, cooking the bread, setting the timer

· The Output Steps – the final steps leading to the successful conclusion: Remove the pans from the oven when the timer goes off, put the pans aside to cool, put the bread on a plate, slice and serve.

Think about your business. How many times have you hit your head against the wall over and over because you couldn’t figure something out?  Maybe you didn’t know where to start. Or, maybe you found lots of odd pieces, but didn’t know how to pull all the pieces together.

When you face a challenge, break down the steps into inputs, process and outputs. When you know where the process begins (with the first input), it’s easy to move through the processing of the inputs and on to the outputs.  It works for banana bread and it will work for any issue you face at home or on the job. 

	What If? An educational dissection of a control issue in the news


	




Gail McGovern, CEO of the American Red Cross is in the midst of a turnaround—the likes of which Clara Barton could never have imagined.  Gail knows that much work remains to be done to shore up the American Red Cross so it can continue to manage the blood supply and deliver emergency services. 

In several recent Washington Post articles, Gail is quoted repeatedly as saying she needs to bring in more money to the American Red Cross so it can continue to deliver much-needed services.  I’m all for fundraising to continue delivering critical services.  
However, what if she got the American Red Cross business house in order first by establishing stricter policies, procedures, accountabilities and business infrastructure? Instead of continuing to ask for money-- when people are still potentially leery and waiting for evidence that the turnaround is complete—what if she promoted the fact that a commitment has been made to better manage the funds;  told the giving public what’s being done in the organization to ensure good stewardship over donated funds; promoted how funds allocation and management is being prioritized, monitored and reported on; made it her personal mission to be a better manager and steward over the funds than her predecessor? Once this is in place and trust has been re-established, then doesn’t it make more sense to start asking for donations?  Perhaps the donations will start coming again once past and future donors see more effort by the organization to strengthen their business management practices and internal controls infrastructure.  Asking for the funds when there is no or no outward assurance that they will be better managed, seems like putting the cart before the horse.  Call me, Gail!!!
Partner Showcase: Old Dominion Consulting  

Our featured partner is Old Dominion Consulting, headed by Jeff Arnette. With Jeff’s many years in business, marketing, advertising and public speaking, he is the perfect go-to for building your persona and professional and personal brand. From advertising options to helping you groom your public speaking, Jeff is the uber master, well connected on many fronts, and hands-down, the guy who can take your personal or professional presence to the next level.  jeffa@wava.com or 703.801.2260.
Free Business 9-1-1 Assessment
Just starting out in business or been in business for years?  Not sure if you have any issues to be concerned about?  Our initial consultation is absolutely free. We’ll walk you through 22 common pain points in business and ask you to score each on a scale of 1-5. Then, we’ll put your scores into our model and let you know how you’re doing.  And, if we can’t find at least 3 improvements, we’ll send you a Starbuck’s gift card worth $10.
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When missing the mark is no longer an acceptable business practice




Contact Us

If you’re not happy with your results or you want to go Green, we can help.  Feel free to call or email if you have a specific question about an issue and would like our two cents.  info@turnaroundllc.com.
We now have two regions to serve you better. 

· NY, NJ, PA and DE are served by our Northeast Regional Office (Rob Benjamin, RVP). 609.977.6214 (rbenjamin@turnaroundllc.com)
· DC, MD and VA and all other areas are served by our Mid-Atlantic Regional Office (Lauren Kirby, President). 703.216.2085 (lkirby@turnaroundllc.com)
We welcome all referrals!  And, we have a reciprocal referral policy and will return the favor. A recent turnaround netted five different referrals (a business broker, a CPA, a business developer, a franchise attorney, and an intellectual property attorney), so we’re always interested in learning more about your business so we can send referrals.
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FREE BUSINESS 9-1-1 CHECK


Clip this coupon and call or email TurnAround to schedule your 


free 9-1-1 wellness check up.





If we can’t find at least 3 improvements, Coffee is on us!
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