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About 

Trajectory

“a chosen or taken course”

	If you’re not moving forward, you’re either standing still, spinning around or reversing direction.  Are you in a state of paralysis and need some help developing a better direction for your business?
The first step is to assess where you are—and, be honest. 

· Are you doing what you want to do?

· Are you happy?

· Are you getting the desired results?

· Are customers’ needs being met with every interaction?

· Have you experienced negative publicity lately?

· Has your customer service or Help line received negative comments or complaints?

· Is your ‘bug’ list growing?

· How can things be better?

If it’s your business or you’re charged with its success, take responsibility for the trajectory of the business processes and results. Take control, be accountable, and get moving to bring about change. 
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	TurnAround Happenings
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	TURNAROUND BUSINESS:

· We are pleased to announce that the Audit Division of a Top 4 Accounting Firm will begin sub-contracting to TurnAround!  We’re thrilled to receive this level of confidence and trust in our methodologies and experience from this industry leader.
· Agita Knudsen, a seasoned finance and accounting manager, has joined the TurnAround Consultant team!  Agita has 15 years of business experience and will focus on accounting and finance process redesigns and turnarounds. Her undergraduate studies were in economics, management, and finance/accounting and she earned her MBA in 1994.
· How’s Business? Our new Business 9-1-1 quick self-check survey has launched!  Visit www.turnaroundllc.com (click Our Unique Services) to take the survey and see how you’re doing! 
· TurnAround President, Lauren Kirby, is one of 12 finalists in the Women in Technology and March of Dimes ‘Heroines in Technology’ award. Winners in several categories will be announced at a black tie fundraising gala on November 2. All proceeds benefit March of Dimes.  For ticket information, please visit:  www.marchofdimes.com/metrodc
TURNAROUND HEALTH:

· We have added a TurnAround Health division!  LytenUp.com, a new business division at TurnAround focusing on Enlyten Strips, is now up and running!  We are the distributor for the SE region’s fire/EMS and police and nationally represent all outside occupations and medical communities (hospitals, hospices, research hospitals and nursing homes).

· CNBC showcases Enlyten Sports Strips!  As the strips have begun to take off, they have gained the attention of key competitor, Gatorade. On Thursday, October 5th, CNBC provided a well-rounded story about the product and testimony about the product’s features and benefits. A contract with Sports Authority is in the process and 7-11’s, Target, Dick’s Sporting Goods and others are inquiring.  Lookout Gatorade—Enlyten is alive and well and LytenUp.com is our purchasing portal!  

· Perfect for athletes of all ages, fire/EMS/police, outside occupations, the elderly and medical patients who need electrolytes, but may not have access to or be able to handle large quantities of fluids.  Also perfect for flu season and pandemic planning.  See www.lytenup.com for more information!  The product line offers electrolytes on a small, flavored thin strip. Tucked in between the cheek and gum, the strip dissolves quickly into the bloodstream.  Pedia and vet strips coming soon!

· On the wires….we’re reaching out to Fire departments, local and state Police, Salvation Army, ATF, Doctors Without Borders, Golf Courses, Paving companies, Landscaping companies, General Contractors, Hospitals, Nursing Homes and all Sports Enthusiasts. Please share this new product idea and website with folks you know!

· The manufacturer is offering a 10% discount to fire/EMS and police. Email info@lytenup.com and I’ll tell you how to redeem the discount during your purchase. 

· On the streets….We have samples in the car and are not afraid to use them!


	What if? 

An Educational Dissection of a Control Issue In the News




	Our “What If?” column showcases actual scenarios ripped from the headlines that either went well or not so well because of process, risks and controls. By dissecting real-life situations, we can teach you about process, risks and controls and, hopefully, you’ll be a better business owner, manager and steward of your assets.
This quarter’s feature article:  The Georgetown Library and  Adams Morgan Condominiums
What do you need most to put out a fire?  Water.  

How do you get water on a fire? Through a fire hydrant and through a fire hose. (Yes, you can get it from a tanker truck, but let’s not cloud the issue!)

When firefighters arrived at the Georgetown Library on May 1, 2007 to put out a raging fire, they [as one would expect] identified the nearest hydrants, dropped their hose lines and attempted to hook up. Much to their surprise, however, the two hydrants they were relying on were broken and unmarked.  The 140-year-old building housed priceless, irreplaceable artifacts of the city’s history. Among other things, the building contained one-of-a-kind oil paintings, leather-bound maps and copies of the Maryland Gazette announcing the signing of the Declaration of Independence.  
Then, again, when DC firefighters arrived at the Adams Morgan Condominiums on October 5, 2007 they expected to hook into the fire hydrants and receive an adequate water supply. This time, the water pressure was too low or decreased to a dribble. The Water Authority official who responded to the scene had an outdated water main map and was of little help. The fire escalated to three alarms and took hours to get under control.  It took an hour-and-a-half just to unfurl 4,000 feet of hose line to Connective Avenue and 3,000 feet of hose line to Columbia Road where more appropriate, 20-inch mains were identified.
What are the affected processes?  The affected processes at the root of these calamities are city infrastructure management and water delivery systems.
What’s the risk? The risk of financial, historical and human loss—to the buildings, to contents and to the safety of the residents and firefighters at the blaze.  The financial loss from potential lawsuits. The risk of further degradation to the City of DC, WASA and the DC Fire Department’s reputations. The risk of trust between the DC Fire Department and WASA at future incidents.
What are the controls:

1) Preventive controls: The DC Water Authority (WASA) should have had a system in place to test the function of fire hydrants on a routine basis and report their findings to the proper authorities who can make funding decisions.  Water main maps should have been current, updated and distributed regularly.
2) Detective controls:   WASA should have a program to test and measure water pressure on a routine basis. WASA should have marked the hydrants that were out of service. They should have notified surrounding fire departments about any and all outages so alternatives could have been identified.

3) Corrective controls:   WASA should have a program and funding allocation for the systematic prioritization, repair and replacement of broken hydrants. WASA should have the funding to prioritize and escalate the replacement of 6” mains that inadequately provide the needed water pressure.
In order for processes to be successful, they rely on complete and accurate inputs. In this case, the input to the fire department processes was the availability and delivery of water.  You can see that this input (e.g., the water delivery system) is owned and managed by another entity (WASA) and not the fire department.  To facilitate a successful resolution to the fire department’s concerns, Chief Dennis Rubin will have to work with WASA head John Dunn to 1) identify who’s accountable for the water delivery system, 2) who will fund the upgrades to the water mains and 3) what monitoring and testing controls will be put in place to ensure that this issue doesn’t arise again.  Only with these three controls in place will the city and the fire chief gain back some trust in these processes.  When control issues cross divisional lines (as in this case), it requires patience, negotiation and facilitation skills. 

How are your inputs? Are you getting what you need from other individuals, departments, agencies or organizations? Are your consumers later in your processes getting what they need from you?
It’s all about the process, risks and controls.  No matter if you’re in business or putting out a fire. If you’d like to learn more or teach your management about these concepts, call 703.216.2085 or email lkirby@turnaroundllc.com.  Our class is just one hour. Can you spare just one hour to learn these critical leadership and managerial skills?


	TurnAround Tip, Trick or Tidbit
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	Are you ready for your best and most dedicated manager or staff person to leave you?
Take the time to learn, observe and document what your best person does every day. Cross train with another trusty employee to ensure that if your best person has a medical emergency, retires, resigns or otherwise moves on, you’re covered.


	Partner Showcase



	This quarter, TurnAround would like to showcase Kathleen Mallampali, Area Manager with Arbonne International.  For those of you who have not heard of Arbonne, it is a wellness company that has been offering phenomenal products for the past 27 years. These products, based on natural and botanical principles, include both inner and outer health and beauty lines are pure, safe, beneficial for the whole family !  
 

When you are in business, you have got to look and feel your best so that you can share your business message with confidence. With Arbonne, you know you are getting incredible results by using these top-notch products, guaranteed.  I have been a client of Kathleen's for over 6 months, and I absolutely love the skin care!  When you look good (and, you know you look good!), it makes all the difference in how you stand, how you look someone squarely in the eye and how you deliver your message.  Would you like to experience the Arbonne difference for yourself?  Or, do you need help with your holiday shopping for your family, friends and coworkers?  Please contact Kathleen at 703-779-4965 (office) or via email at kmmallampalli@yahoo.com, and she would be happy to work with you.   To learn more about the company and products, please check out her website at www.kathleenmallampalli.myarbonne.com.


	From My PC to Yours
	As we wind down 2007 and move into the last quarter of the year, we also wind down on TurnAround’s first official year in business.  December 11th marks the day we received our incorporation as an LLC.

Please join us on Tuesday, December 11th at 6:30pm to ring in the holiday, commemorate the years’ successes and kick off our second year!  13934 Deviar Drive, Centreville, VA. Light dinner fare and libations will be served!

	Upcoming Events
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	October 26, LytenUp.com will participate at the Enlyten booth at the Marine Corps Marathon Health and Fitness Expo at the DC Armory

November 2, TurnAround will be recognized at the Women in Technology-March of Dimes fundraising gala.

November 5, we will speak at the National Association of Professional Organizers.

December 11, we will commemorate our one-year anniversary—join us at 6:30 at 13934 Deviar Drive, Centreville!
If you have a manager’s meeting, convention or conference and need a speaker, please let us know. We have several highly skilled team members who can educate and motivate your management team.


	Contact Us 

	TurnAround currently has Human Resources, IT Security, Accounting, Organizational Change and Project Management process designers available to help fine-tune your business!   TurnAround is your partner, working behind the scenes making you shine. If your business isn’t getting the results you want, give us a call or email. Chances are pretty good there is a process, risk or control issue that needs attention.

TurnAround Business:  lkirby@turnaroundllc.com,  www.turnaroundllc.com

TurnAround Health:  info@lytenup.com, www.lytenup.com
7093.216.2085
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703.216.2085     •      www.turnaroundllc.com    •      info@turnaroundllc.com





FREE BUSINESS WELLNESS CHECK


Clip this coupon and call or email TurnAround to schedule your 


free 2-hour business wellness check up.





If we can’t find at least 3 improvements, dinner is on us!














