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About 

Trajectory

“a chosen or taken course”

	Welcome to our first edition of “Trajectory,” TurnAround’s new quarterly educational newsletter!  
We believe that a successful business and prosperous life is all about trajectory—finding your passion, setting your sights, establishing goals, turning away from mediocrity and ineffectiveness, conquering fears, grabbing hold of life and always moving forward. 
· The trajectory of your business. Its direction, achieving your goals, meeting customer needs and building a business that will flourish and prosper. 
· The trajectory of your team. You, your staff, your suppliers and affiliates all rallying around your business model and moving it forward successfully.
· The trajectory of your offerings. Your products and services, how they are today and how they are constantly growing and changing to meet ever-increasing demand and serving new markets locally and abroad. 
· The trajectory of your processes. How processes enable you to fulfill your goals and dreams as a business owner; how they carry the lion’s share of the workload day in and day out making sure you and your business are delivering your products and services. 
· The trajectory of your risk. Risk can take on a life of its own and most people don’t truly understand risk. The trajectory of risk can be very positive, pushing you to grow and innovate or, if unchecked, it can put you on the front page of the paper, in the courtroom as the defendant or out of business.

So, welcome to Trajectory, TurnAround’s educational newsletter to keep you informed of the latest goings on, and what’s new in the world of process, risk, control, quality and excellence. We hope to de-mystify process engineering and auditing, and provide special insights and business education you can’t get anywhere else. This stuff isn’t for auditors anymore!  And, with a tongue-in-cheek style, we’ll showcase items in the news from the past and present to help you see how just a few tweaks to a process could have made a huge difference.
Of course, if you would prefer not to receive Trajectory, please reply with CANCEL in the subject line and you will immediately be removed from our list.
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	· TurnAround is very pleased to introduce Donya Jenkins who joined the TurnAround Consultant team this week!  Donya has nine years of experience administering and managing a wide range of HR functions and is a member of the Society of Human Resources Managers and the Washington DC Chamber of Commerce.  Donya is now our go-to for human resources projects.
· In a sub-contracting arrangement with Pragmatic Solutions, an affiliated partner, TurnAround is helping the State of Virginia assess and certify its internal control system within its IT agency. The project is being performed in stages and is slated to progress through June 2008.
· To honor a graduating senior who has overcome life’s challenges, set a new trajectory for their life, and graduated from Mountainview Alternative High School, we’ve created the TurnAround Scholarship. We’ll start it off with $500 and raise funds throughout the year to grow the award. Then, through a random drawing at graduation, we’ll write a check to one deserving senior who can use the funds however they like. If you’d like to participate, please send donations to TurnAround, 13934 Deviar Drive, Centreville, VA 20120. Let’s grow this fund!!  Maybe our graduate could actually buy a car or first home!
· Our one-hour business workshop works to turn around a business, so we customized it to turn around a life—this workshop will be offered to students at Mountainview Alternative High School and the new Katherine Hanley Family Shelter in Chantilly. If you would like a preview of the workshop or know any other venues that can benefit from a turned-around life, we’d love to hear about it.
· TurnAround published a press release and submitted an article to CIO Magazine about how businesses can prepare for the pandemic or any other disaster.  Read about it at www.turnaroundllc.com and click on Media Center.



	What if?
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	Our “What If?” column showcases actual scenarios directly from the headlines that either went well or not so well because of process, risks and controls. By dissecting real-life situations, you can learn about and apply process, risk and control.
This quarter’s feature article:  The Titanic Disaster
We all know the tragic story of the Titanic’s sinking, but did you know that with the addition of just one control, the whole thing likely wouldn’t have happened at all?  And, with just a second control added, the ship could have gone down with no one on board at all?  That’s right!  Let’s dissect the control issues:
On April 14, 1912, two ship mates were perched high above the ship on look out duty. One of them confessed during the ensuing investigation that he hadn’t had his eyesight checked in years and was so near-sighted that he didn’t see the iceberg until the ship was upon it. When he yelled, ‘Ice berg dead ahead,’ he really meant it. There was no way the ship had the maneuverability or time to turn and miss it.  So, what’s the control here?  The critical control that is missing is that the White Star line did not require this critical position on the ship to have a regular eye exam and to wear an up-to-date prescription. The technology existed at the time, so why wasn’t there a control?

Even if the ship mate didn’t see the iceberg, did the loss of life have to be so great? Let’s dissect the second control:

We all know that there weren’t enough life jackets aboard for all 2,224 passengers, but did you know there weren’t enough life boats?  So, what’s the control? The critical controls are first and foremost, that the ship’s design with the five water-tight compartments and the double hull construction provided a false sense of security. With this false sense of security that the ship was unsinkable and wouldn’t need all the life jackets, only 1,178 life boat spaces were provided. Once this tone was set, the controls that should have been in place were discarded and complacency set in.  
1 As a result of the disaster, the first International Convention for Safety of Life at Sea was called in London in 1913. The convention drew up rules requiring that every ship have lifeboat space for each person embarked; that lifeboat drills be held during each voyage; and, because the Californian had not heard the distress signals of the Titanic, that ships maintain a 24-hour radio watch. 

One can only assume that passing an annual physical and eye exam was added as a requirement of employment.
1 Details provided by Britannica

	TurnAround Tip, Trick or Tidbit
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	Ask each member of your team to review the written policies and procedures they are responsible for implementing for your company.  Chances are they can tell you if they are working, enforceable and if procedures are up-to date. Celebrate the Documentation Update with a Friday pizza party to roll out updated policies and procedures.

	Upcoming Events & Training
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	TurnAround has moved its free, monthly Leverage Your Business workshop to a quarterly format beginning in January 2008.  Watch www.turnaroundllc.com and click on Our Services for updated details in November.

The National Association of Professional Organizers has invited TurnAround to speak on the topic of Time Management at its November meeting.  Founder and President, Lauren Kirby, will speak to several hundred members on the topic of time management, and discuss the virtues of repeatable processes, automating manual routines, and systematizing the business to run like clock-work to save time. 

If you have a manager’s meeting, convention or conference and need a speaker, please let us know. We have several highly skilled team members who can educate and motivate your management team.


	Partner Showcase
	This quarter, TurnAround showcases Results Software of Sterling. TurnAround’s message is always to automate the repeatable, and Results Software does just that!  Automate your core operating processes using Results, and you’ll have all your business intelligence at your fingertips! Call Naseem Saab today for a demo at 703.713.9100 or 800.713.7013, email naseem_saab@results-software.com, or visit www.results-software.com.


	From My PC to Yours
	I want to encourage you to follow your dreams today. Sounds simple, but I’m living proof that dreams set in motion over 20 years ago can come true if you have passion, strong will and don’t give up. 
There are so many forces that would just as soon see you set your dream aside and throw in the towel.  Many of you don’t know that I’m a hospice patient care volunteer; maybe that’s why I live the way I do. Some say a little impulsively and vicariously, but I believe life is too short. I see it in my patients. I hear them when they say they wish they had done this or that or tried this or that. Well, they’re in my hospice program, so their time is almost up.  Please take the bull by the horns, set your fears aside and live life!  And, if this means starting your own business, then do it and do it well.  –Lauren Kirby

	Contact Us 

	Please pass along your thoughts and ideas about Trajectory. I know you’re as inundated as I am with email and e-whatevers, but I don’t want this newsletter to be one of those.  If you have a story that showcases how you overcame a business challenge with a process, risk or control, I want to hear from you.

TurnAround is your partner, working behind the scenes to make you shine. If your business isn’t getting the results you want, give us a call or email. Chances are pretty good there is a process, risk or control issue that needs attention.

	Next Issue November 2007
	In the next issue, we will be dissecting the risks and controls that played a role in DC’s recent waterfront pier fire that put scores of local businesses temporarily out of business.
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703.216.2085     •      www.turnaroundllc.com    •      info@turnaroundllc.com





FREE BUSINESS WELLNESS CHECK


Clip this coupon and call or email TurnAround to schedule your 


free 2-hour business wellness check up.





If we can’t find at least 3 improvements, dinner is on us!














