LAUREN KIRBY BIO

With almost 30 years of business experience with 20 years focused on operational risk management, business process development and business documentation, no one builds a better process.  
As an American Citizen Born Abroad, she came to America speaking French and Arabic, and learned to communicate to survive. She mastered English and the written and spoken word and began documenting processes, policies, procedures, websites and large-scale technologies in the early 1980’s. One of her early careers was documenting top secret systems for Mitre and Unisys. In 1987, she began a 14-year career with Freddie Mac where she developed corporate- and industry-level policy documentation; launched the first website usability program; launched the first automated customer service process; launched the first risk assessment process; and became a technology project manager specializing in COTS (commercial-off-the-shelf) implementations. She has owned three businesses: First Impressions, a writing and documentation service; efriendlysites.com, a website usability testing service and TurnAround, LLC, a business process redesign and documentation service. 

Lauren is married and has two grown sons.  She was honored to receive the 2007 Lifetime Achievement Award by Women in Technology and a 2008 Nice Guys Award by Acacia Savings Bank.
What does she enjoy most about her work?  
· Helping business managers become leaders and ethical stewards of their firm’s assets;

· Bringing employees a more organized and pleasant work experience; 
· Giving users a better experience on a system; and 
· Helping customers have long-lasting buying experiences that build trust and loyalty.

What is her favorite part of a TurnAround project?

When the client receives their first deliverable, raises an eyebrow, and smiles.

What was her most rewarding project?

There are two.  Being the project manager for a state-mandated internal controls assessment, raising awareness about internal controls, training and speaking on the topic, and helping the agency achieve its certification. And, second, working at Freddie Mac in the midst of the financial services meltdown and corporate turnaround.
What was her most fun project? 
Helping a pet grooming salon develop their first marketing strategy and website.

What does she enjoy most about TurnAround?

Today’s technologies facilitate telecommuting and her team can work from any location to access all the tools and document repositories necessary to manage a project end-to-end.

What’s next for TurnAround?

Complete several national-level strategic partnership relationships and compete as a prime vendor to win contracts previously cornered only by the big boys. In the process, continue to be creative, entrepreneurial and explore new ways to build a better process, system or mousetrap. 

