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“How in the world can I sign this attestation?” John thought. As the CFO for his organization, he really wasn’t sure if the organization’s financial processes were in order or if financial data was accurate. 





“I think we have pretty good reconciliation procedures and perform quality control reviews on our data, but now that I think about it, I’m not really sure. We have policies, but I don’t know if we follow them consistently or if any of this has been tested or documented.”  John asked a few people about it and decided to sign. What else could he do the deadline was approaching?





“Sure, I’ll sign this quarter’s attestation.” Susan said. As the CFO for her mid-sized organization, she knew with confidence that the financial processes were well-documented and all the key players and systems were performing their activities. 





“I reviewed the process flows for the significant fiscal processes, know who’s doing what, to whom and when, and know that industry policies, regulations and laws are being followed. Sure, someone fat fingers a number from time-to-time, but our reconciliation procedures catch that sort of thing. Our financial systems have auto-reconciliation built in, so as data moves from the point of entry out to the financial statements, I’m comfortable that our numbers are solid. I’ve received regular reports and have the metrics that give me the early warning system I need to quickly see if something is out of line.” Susan reached into her desk to retrieve her favorite pen. She signed the document with assurance.
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Work Smarter ~ Not Harder.  TurnAround.


www.turnaroundllc.com     info@turnaroundllc.com
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Piece of cake…peace of mind. Want a glass of milk with that?








