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	Not a problem.….Sometimes.….Often…..Always
	Score yourself – What are your pain points?

	0             1               2            3          4           5 
	We recreate the wheel to get things done

	0             1               2            3          4           5 
	I do not have a formal business or marketing strategy or plan which reflects everyone marketing and touching potential customers on my behalf

	0             1               2            3          4           5 
	There’s relatively no consistency in the delivery of products or services

	0             1               2            3          4           5 
	I’m ready for my best and most trusted employee to resign, retire or go out for an extended period of time

	0             1               2            3          4           5 
	My operation is in a constant state of flux, chaos and surprise

	0             1               2            3          4           5 
	I’m/We’re so busy putting out fires, there’s no time to plan, innovate or reflect on operational improvement

	0             1               2            3          4           5 
	I don’t know if I’m in compliance with laws or even my own policies

	0             1               2            3          4           5 
	I always have to be at work or nothing will get done the way I want it done

	0             1               2            3          4           5 
	My management and staff brings me problems, but rarely good solutions

	0             1               2            3          4           5 
	The level of automation is inadequate to handle our work, current/expected volumes or repeatable accounting/reporting processes

	0             1               2            3          4           5 
	Important items related to my customers and business sometimes fall through the cracks or into a black hole

	0             1               2            3          4           5 
	Staff and customers are unhappy and I don’t know what the root of the problems are; I’m tired of putting band-aids on problems

	0             1               2            3          4           5 
	I don’t know if I have good processes or procedures in place

	0             1               2            3          4           5 
	I don’t have meaningful metrics or measures to produce reports so I can monitor business results

	0             1               2            3          4           5 
	We don’t have a lot of documentation for the business operations or its processes, policies or procedures

	0             1               2            3          4           5 
	I suspect we have waste, inefficiency and duplication of effort

	0             1               2            3          4           5 
	I need a disaster plan and procedures, but I haven’t focused on it

	0             1               2            3          4           5 
	I don’t have enough information to make decisions about the business, sign off on corporate assertions or make operational or organizational course corrections

	0             1               2            3          4           5 
	We want to grow the business, but I don’t think our operation could handle it

	0             1               2            3          4           5 
	I feel vulnerable if audited, taken to court or challenged by regulators, investors or shareholders

	0             1               2            3          4           5 
	We’re attempting merger/acquisition/sale/franchising, but can’t articulate our value or make it happen

	How’d you do?

All 0’s = Congratulations, you’re in great shape!

Some 1’s and 2’s = Your doing well, but some important processes need improvement.

Some 2’s and 3’s = Several key processes are at risk of encountering a significant issue.

Any 3’s or 4’s = Key processes need redesign and require attention.

Any 4’s or 5’s = Key processes are at significant risk of failing with minimal stress.



TurnAround can help. 


Learn more at www.turnaroundllc.com and schedule your free, initial assessment.  





Contact info@turnaroundllc.com or call:





Mid-Atlantic Region: 703.216.2085 (DC, MD, VA)     (      Northeast Region: 609.977.6214 (NY, NJ, PA and DE)








